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This book includes original articles written especially by twenty-six Governors and mayors who championed innovative use of e-government to 

improve service delivery and the well being of their citizens. For example

Former New York Mayor Rudolph Giuliani outlines his use of the Geographic
Information System (GIS)--or electronic mapping--to identify on a daily basis where crime by type occurred in each precinct, expecting commanders to immediately react by redeployment of their patrol forces. As a result, crime decreased and New York became much more livable city.

Governor Bill Owens of Colorado used e-mail to make the regulatory process
far more transparent. Instead of interested parties attempting to find out proposed regulatory actions, e-mails are sent to them before the regulation is adopted. This allowed much broader citizen involvement and participation in the process.

Alaska’s Governor Tony Knowles required each state employee including his top executives to make their e-mail addresses available in order to directly and immediately respond to constituent requests. Gov. Knowles put many other services online including employment opportunities, licensing, and notification of government actions. This is especially important in a sparsely populated state with a harsh climate.

The use of GIS to improve services and increase accountability of public 

workers is the focus of Mayor Martin O’Malley’s initiative in Baltimore, 

Maryland. GIS has been implemented in services like water and wastewater, police, trash collection, housing inspection, and health services. Automated data collection enabled managers to better measure and reward productivity.

E-government began as a merely a provider of information. It has become an interactive device where citizens can perform many of their functions on line 24 hours a day instead of standing in-line. It has also become a management tool to improve government productivity. In some sense, the future of e-government is more of the same. In particular, more widespread and varied use of GIS, more outsourcing especially of tasks commoditized through technology, greater use of e-procurement are expected. In information delivery, websites will become more expansive, more relevant, and easier to navigate. Interactions that business and citizens have with government will to a greater extent be fully available online. We also expect some expansion of Internet voting. Beyond the expansion of forms of e-government that are already evident, we expect changes in the organizational structure of government to take place as well. Of course, for these changes to occur it is important that strong leadership be provided.

Success in e-government implementation depends upon the two key factors. 

First, having a committed political leader to champion e-government 

initiatives is critical. The second factor critical to the success of 

e-government is establishing an organizational structure to implement 

initiatives, become a resource for other agencies of the jurisdiction, develop comparability standards, and evaluate other jurisdictions’ efforts. Such an agency already exists in the jurisdictions in the form of Chief Information Officer and associated staff. Some of the concerns that will be faced by this organizational structure are overcoming workers fears. Ameliorating workers’ concern about loss of employment through increased use of technology and including workers in the decision making process is important.

E-government is a technological innovation and moves from an inefficient 

and mainly unaccountable bureaucracy to a new entrepreneurial and accountable culture. It enables workers at lower levels of the hierarchy to take part in and be accountable for decision-making. E-government is being used to improve the management of cities and to achieve a more efficient use of resources. 
In the long run, opportunities exist for e-government to bring about a reorganization of government, one that would reduce excessively bureaucratic processes and organizational structures. It is these changes that may ultimately bring the biggest cost savings to taxpayers.
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